
Project Competitive Edge  

First meeting

Győr City, 13-16 April 2008 

Main tasks:
• teambuilding
• present structure and philosophy of project 
• agreement on working methods
• Q&A time
• Research:

• completing research methods
• agreement on how to carry out research
• implementation of pilot research within the group

Costs:

Board, lodging and local transport covered; transportation costs refunded 70%
Max. travel costs per person: Lithuania 300€, Czech R. 100€, Hungary 20€

Schedule:

Sunday, 13 April 2008 

Dinner -19.00 ARRIVAL

Evening 20.30 – 22.00 Getting to know each other, teambuilding

Monday, 14 April 2008 
Morning 1 9.00 – 10.30 Press conference + visit to town, presentation of Keret's 

projects

Morning 2 11.00 – 12.30 Presentation of the project Competitive Edge and the work 
done so far 

Agreement on working methods

Lunch 13.00 

http://maps.google.com/maps?f=q&hl=en&geocode=&q=gyor+hungary&ie=UTF8&z=11&iwloc=addr


Afternoon 1 15.00 – 16.30 Presentation of project philosophy and clarification of 
terminology 

Afternoon 2 17.00 – 18.30 Moderated discussion about the situation of youth 
organisations + country presentations

Dinner 19.00 

Tuesday, 15 April 2008 
Morning 1 9.00 – 10.30 Presentation of goals, aims and research (survey) methods 

Feedback and finishing touches to survey

Morning 2 11.00 – 12.30 Pilot research carried out within the group

Lunch 13.00 

Afternoon 1 15.00 – 16.30 Creative workshops, new ideas, development of project, 
getting new funds,... 
Evaluation

Afternoon 2 17.00 - .. Free time, night out .. :)

Wednesday, 16 April 2008 

Morning 1 -19.00 DEPARTURE


